
Introduction to the FSM toolbox 
Training workshop, 23-25 January 2017 

KSPCB, Bengaluru, India 

 

 

DAY 2: 24 January 2017 

9:30 -10:00 Recap of Day 1 

10:00-10:45 (The FSM toolbox: Defining Need & Scope of Strategy) 

 SaniTAB 

10:45-11:30 The FSM toolbox: Strategy Design Option 

 Regulatory and Institutional Setup Assessment Tool  

 Job Profile Matrix 

11:30-11:40 TEA BREAK 

DAY 1: 23 January 2017 

9.00-9:15 Registration  

9:15-10:00 Inaugural Session 

10:00-11:30 Introduction to FSM:  

 What is Faecal Sludge Management?i  

 What resources are available for successful FSM implementation?  

 Introduction to the FSM toolbox and program 

11:30-11:45 TEA BREAK 

11:45-12:15 The FSM toolbox: Exploratory Study and Country Strategy Programming 

12:15-12:30 Q & A 

12:30-13:30 LUNCH  

13:30-15:30 The FSM toolbox: Defining Need & Scope of Strategy 

 The Stakeholder Analysis tool  

 The Situational Assessment tool  

15:30-15:45 TEA BREAK 

15:45-17:30 Introduction to FSM:  

 FSM technologies 
 SANITECH 



11:40-12:45 (The FSM toolbox: Strategy Design Option) 

 Saniplan 

12:45-13:45 LUNCH 

13:45-14:45 The FSM toolbox: Strategy Design Option 

 AIT Financial and Technical Assessment tool  

14:45-15:10 The FSM toolbox: Project Appraisal & Approval and Strategy Implementation 

15:10-15:50 The FSM toolbox: Operation & Maintenance 

 KPI Monitoring tool 

15:50 -16:00 TEA BREAK 

16:00-16:25 The FSM toolbox: Monitoring 

16:25-16:50 The FSM toolbox: Review & Correct 

 

DAY 3: 25 January 2017 

9:00-12:45 Visit to Devanahalli FSTP 

12:45-13:45 LUNCH 

13:45-14:15 Recap 

14:15-15:15 Other FSM resources 

 From FSM toolbox 

 Beyond FSM toolbox 

15:15-16:15 Applying the toolbox: The FSM toolbox and City-wide Sanitation Planning 

16:15-16:30 TEA BREAK 

16:30 End of the workshop and closing session 

 

                                                           

i By CSTEP, By AIT, By CEPT University 

 


